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Inter-Institutional Knowledge Mobilization:  

The Ontario Consortium of Undergraduate Biology 

Educators Model 



“Communities of practice are groups of people who 
share a concern, or a passion about a topic, and who 
deepen their knowledge and expertise in this area by 
interacting on an ongoing basis”.  

 
 Wenger, McDermott, and Snyder., 2002. A guide to to managing knowledge: 
 Cultivating Communities of Practice . Harvard Business School Press 

Community of Practice 



Characteristics of CoPs 
(adapted from Wenger et al., 2002; Davis and Simmt, 2003) 

1. Diversity & Evolution  

2. Collective experience of members 

3. Diffuse authority  

4. Community spaces and rhythm  

5. Focus on value 

6. Enabling constraints  

7. Familiarity and excitement!!! 
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oCUBE wiki: ocube.wikispot.org 
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(monthly) 



Online meetings:  

Blackboard 
Collaborate 

Monthly newsletter: 

Journal Club: First meeting: Tuesday June 25  



Online meetings (example):  

Blackboard Collaborate 



Monthly newsletter (example): 



Journal Club: 

First meeting: Tuesday June 25 on Blackboard Collaborate 
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Knowledge Mobilization 



Dr. Craig Nelson  

(Professor Emeritus, Indiana University) 

“......I was impressed with the strategy used in the un-conference of 
letting the agenda emerge from the current interests of the 
participants”.....  

 

“This seemed to me to be an important part of one of the primary 
functions of the group: providing a key social support system for the 
biologists who are trying most strongly to implement and improve 
upon state of the art approaches to teaching”.  

 

“Such social support is essential to all academic efforts.  

 

“oCUBE is an initiative that is especially likely to help make major 
differences in the quality of undergraduate biology education in 
Ontario and is a model of what needs to be developed elsewhere." 


